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TRUONG THCS KY PHUONG  CONG HOA XA HQI CHU NGHIA VIET NAM
HOQI BONG TU BDANH GIA Péc 1ap - Tw do - Hanh phc

$6:217 IKH-THCS Ky Phuwong, ngay 25 thang 11 nam 2023

KE HOACH TU PANH GIA

I. Muc dich tw danh gia

Théng qua tu danh gia nha truong ty xem xét, tu kiém tra, chi ra cac diém
manh, diém yéu cua ting tiéu chi, xay dung ké hoach cai tién chit luong va cac
bién phép thuc hién dé dap tng cac tiéu chuan chat luong gido duc do Bo gido
duc va Pao tao ban hanh theo Thong tu s6 18/2018/TT-BGDDT, ngay 22 thang
8 nim 2018 quy dinh vé& kiém dinh chét luong gido duc va céng nhan dat chuan
qudc gia cua truong Trung hoc co s, trung hoc phd thong va truong phd thdng
c6 nhiéu cap hoc dé xac dinh thuc trang chat lwgng, hiéu qua gido duc, nhan lyc,
co s& Vat chat caa trudng THCS Ky Phuong, tir 6 thuc hién céc bién phap cai
tién, nang cao chat luong gido duc cua truong nham khéng ngirng cai tién nang
cao chat luong gido duc.

Giai trinh v6i co quan chirc nang danh gia va cong nhan treong THCS Ky
Phuong dat chuan chét luong gido duc va dat chuan Qudc gia, dé xuat danh gia
ngoai trong nam 2023.

I1. Pham vi tw danh gia

Pham vi tu danh gia thuc hién bao quat toan bo cac hoat dong giao duc
cia Truong THCS Ky Phuong theo Quy dinh vé tiéu chuan va danh gia chat
lrong gido duc truong THCS ban hanh theo Thong tu 18/2018/TT-BGD BT
ngay 22 thang 8 nim 2018 cua Bo gido duc va Pao tao. Cu thé danh gia theo 5
tiéu chuan gém 28 tiéu chi va 6 tiéu chi cua diéu 22.

I11. CONng cu tw danh gia

Str dung bo tiéu chuan gém 5 tiéu chuan, 28 tiéu chi danh gia chét luong
gi4o duc Truong THCS ban hanh kém Théng tu 18/2018/TT-BGD BT ngay 22
thang 8 nam 2018 cua Bo truong Bo gido duc va Pao tao, Quyét dinh sé 103
QDb-THCS, ngay 16 thang 8 nam 2023 cua Hiéu truéng Truong THCS Ky
Phuong va céc tai liéu huéng dan.

IV. Héi dong tw danh gia

1. Thanh phan Hgi dong TPG
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Hoi dong tu danh gia dwgc thanh Iap theo Quyét dinh s6 103 QB-THCS, ngay
16 thang 08 ndm 2023 cia Hi¢u truong Truong THCS Ky Phuong. Hoi dong
gom c6 13 thanh vién (danh sach kem theo)

TT Ho va tén Chirc vu Nhiém vu
1 Tran Vin Son Hiéu trudng Chu tich hoi dong
2 Nguyén Quéc Tuén Phé hiéu trusng | Phé chu tich Hoi dong
P A . . [Nhém truéng nhom thu ky,
3 Tran Dinh Thong CT Cong doan Phu trach PM KDCL
4 Hoang Vian Ninh TTCM Thu ky téng hop
‘ Thanh vién nhc’)mv 1- Phu
5 Duong Thi Thuy Hang Vian Thu trach cac tiéu chuan 1(TC
1,2)
‘ Thanh vién nqhém 1- Phu
6 Tran Thi Thu Thao NV thu vién  |[trach tiéu chuan 1(Tiéu chi
3-6)
Ay n J Thanh vién nhém 1- Phuy
! Le Thi Tam KeToan  irach tieu chi 1 - 6 didu 22
N Nhom trusng 1- Phy trach
8 Nguyen Thi Hoa Giao vién tiéu chuan 1(tiéu chi 7 -
10)
x LA A Thanh vién nhém 1- Phu
9 Nguyen Thi Hong Giéo vién trach cac tidu chuin 2
x . o a Thanh vién nhom 2- Phu
10 Nguyen Thi Thu Chung Giao vién tréch tiéu chun 3(TC 1- 4)
i ’ Thanh vién nhémq2- Phu
11 Nguyéen Thi Hué NV thiét bi trach cac tiéu chuan 3(TC
5,6); Tiéu chuan 4
x o~ A A Thanh vién nhém 2- Phu
12 | Nguyen Thi Quynh Tram Giao vién trach tiéu chuan5(TC 1- 3)
13 Nguyén Thanh Loan Gi4o vién Nhom truong nhom 2- Phy

trach tiéu chuan 5(TC 3- 6)

2. Nhém thu ky va cdac nhom cong tac (Danh sach kem theo)

i Tén nhom Loai nhom Thanh vién
Tr§~n Van Son
1 Quan ly chung Nhom congtac |  \guyen Quoc Tuan

Tran Dinh Thong
Hoang Vian Ninh




Nhom 1

Nhom cong tac

Duong Thi Thay Hang
Tran Thi Thu Thao
Lé Thi Tam
Nguyén Thi Hoa
Nguyén Thi Hong

Nhom 2

Nhom cong tac

Nguyén Thi Thu Chung
Nguyén Thi Hué
Nguyén Thi Quynh Tram
Nguyén Thanh Loan

Nhém thu ky

Nhém thu ky

Tran Dinh Thong
Hoang Van Ninh

3. Phan cong thuc hién nhiém vu
a) Nhom thu ky: Téng hop phiéu ty danh gid, chinh sira ndi dung, danh
gia cac tiéu chi, tiéu chuan va phu trach phan mém
b) Céc nhém cbng tac, ca nhan (Cé thé bao gdm: céc thanh vién trong Hoi
déng TPG, can bo, gi4o vién, nhan vién, ...):

TT

Tiéu chi

Nhom cbng tac, cd nhan chiu trach

nhiém

Ghi chu

Tiéuchi 1.1

Nhom cong tac: Nhom 1, Nhom thu

ky, Quan ly chung

Ca nhén: Hoang Van Ninh,‘Trén Dinh
Thong, Duong Thi Thiy Hang

Tiéu chi 1.2

Nhom cong tac: Nhom 1, Nhém thu

ky, Quan ly chung

Cé4 nhan: Hoang Van Ninh, ‘Trﬁn binh
Thong, Duong Thi Thiy Hang

Tiéu chi 1.3

Nhom cong tac: Nhom 1, Nhém thu

ky, Quan ly chung

Cé nhan: Tran Thi Thu Thao, Hoang
Van Ninh, Tran Dinh Thong

Tiéu chi 1.4

Nhom cong tac: Nhom 1, Nhom thu

ky, Quan ly chung

Cé nhan: Tran Thi Thu Thao, Hoang
Van Ninh, Tran Dinh Thong

Tiéuchi 1.5

Nhom cong tac: Nhom 1, Nhom thu

ky, Quan ly chung

Cé nhan: Tran Thi Thu Thao, Hoang
Van Ninh, Tran Dinh Thong
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Tiéu chi 1.6

Nhom cong tdc: Nhom 1, Nhom thu
ky, Quan ly chung

Ca nhan: Tran Thi Thu Thao, Hoang
Vin Ninh, Tran Dinh Thong

Tiéu chi 1.7

Nhom cong tdc: Nhom 1, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hoa, Hoang Vin
Ninh, Tran Dinh Thong

Tiéu chi 1.8

Nhom cong tac: Nhom 1, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hoa, Hoang Vin
Ninh, Tran Dinh Thong

Tiéuchi 1.9

Nhom cong tac: Nhom 1, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hoa, Hoang Vin
Ninh, Tran Dinh Thong

10

Tiéu chi 1.10

Nhom cong tac: Nhom 1, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hoa, Hoang Vin
Ninh, Tran Dinh Thong

11

Tiéu chi 2.1

Nhom cong tac: Nhom 1, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hong, Hoang
Vin Ninh, Tran Dinh Théng

12

Tiéu chi 2.2

Nhom cong tac: Nhom 1, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hong, Hoang
Vin Ninh, Tran Dinh Thong

13

Tiéu chi 2.3

Nhom cong tac: Nhom 1, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hong, Hoang
Vin Ninh, Tran Dinh Thong

14

Tiéuchi 2.4

Nhém cong tac: Nhém 1, Nhém thu
ky, Quan ly chung

Cé nhan: Nguyén Thi Hong, Hoang
Vin Ninh, Tran Dinh Théng

15

Tiéu chi 3.1

Nhom cong tac: Nhom 2, Nhom thu
Ky, Quan ly chung

Céa nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Tran Dinh Thong, Nguyén
Thi Thu Chung
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16

Tiéu chi 3.2

Nhom cong tdc: Nhom 2, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Tran Dinh Thong, Nguyén
Thi Thu Chung

17

Tiéu chi 3.3

Nhom cong tac: Nhom 2, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Tran Dinh Thong, Nguyén
Thi Thu Chung

18

Tiéu chi 3.4

Nhoém cong tac: Nhém 2, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Tran Dinh Thong, Nguyén
Thi Thu Chung

19

Tiéu chi 3.5

Nhom cong tac: Nhom 2, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hu¢, Nguyén
Thanh Loan, Hoang Vian Ninh, Tran
Dinh Thong

20

Tiéu chi 3.6

Nhom cong tac: Nhom 2, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hug, Nguyén
Thanh Loan, Hoang Vian Ninh, Tran
Dinh Thong

21

Tiéuchi 4.1

Nhom cong tac: Nhom 2, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hug, Nguyén
Thanh Loan, Hoang Van Ninh, Tran
Dinh Thong

22

Tiéu chi 4.2

Nhoém cong tac: Nhém 2, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Hu¢, Nguyén
Thanh Loan, Hoang Vin Ninh, Tran
Dinh Thong

23

Tiéu chi 5.1

Nhom cong tac: Nhom 2, Nhom thu
Ky, Quan ly chung

Ca nhan: Nguyén Thi Quynh Tram,
Nguyén Thanh Loan, Hoang Vin
Ninh, Tran Dinh Thong




6

24

Tiéu chi 5.2

Nhom cong tdc: Nhom 2, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Quynh Tram,
Nguyén Thanh Loan, Hoang Vin
Ninh, Tran Dinh Thong

25

Tiéu chi 5.3

Nhom cong tac: Nhom 2, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thi Quynh Tram,
Nguyén Thanh Loan, Hoang Vin
Ninh, Tran Dinh Thong

26

Tiéuchi5.4

Nhoém cong tac: Nhém 2, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Tran Dinh Thong

27

Tiéu chi 5.5

Nhom cong tac: Nhom 2, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Tran Dinh Thong

28

Tiéu chi 5.6

Nhom cong tac: Nhom 2, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Tran Dinh Thong

29

biéu 22: Tiéu
chuan 1

Nhom cong tac: Nhom 1, Nhom thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Van Ninh, Lé Thi Tam, Tran Dinh
Théng

30

biéu 22: Tiéu
chuan 2

Nhom cong tac: Nhom 1, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Van Ninh, L& Thi Tam, Tran Dinh
Théng

31

biéu 22: Tiéu
chuan 3

Nhém cong tac: Nhém 1, Nhém thu
ky, Quan ly chung

Ca nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Lé Thi Tam, Tran Dinh
Thong

32

biéu 22: Tiéu
chuan 4

Nhom cong tac: Nhom 1, Nhom thu
Ky, Quan ly chung

Céa nhan: Nguyén Thanh Loan, Hoang
Vin Ninh, Lé Thi Tam, Tran Dinh




Thong

ky, Quan ly chung

Nhom cong tac: Nhom 1, Nhom thu

chuin 6

33 Blecuhﬁgli]-g'eu Ca nhan: Nguyén Thanh Loan, Hoang
Vian Ninh, Lé Thi Tam, Tran Dinh
Thoéng
Nhom cong tdc: Nhom 1, Nhom thu
A e, +ia . |KY, Quan ly chung
g4 | PiRU2ZITIRU |4 o, Nguyén Thanh Loan, Hoang

Théng

Vin Ninh, Lé Thi Tam, Tran DPinh

V. Tap huan nghiép vu tw danh gia (néu co)

1. Thoi gian: Thoi gian tap huan tu danh gia cap truong: tir thang 11
nam 2023. ‘ ‘ ’ ,
2. Thanh phan: Hoi ddng tu danh gia theo Quyét dinh sé 103 QD-THCS,
ngay 06 thang 8 ndm 2023 cua Hié¢u trudng Truong THCS Ky Phuong.

3. Noi dung, chuwong trinh tap huan: Hudng dan tap huan noi dung theo
Thong tu 18/2018/TT-BGD DT ngay 22 thang 8 nam 2018 cua B giao dyc va
bao tao. Quyet dinh s6 1'03 Qb-THCS, ngay 06 thang 08 ndm 2023 cua Hi¢u
truong Truong THCS Ky Phuong, vé viéc xac dinh yéu cau, goi y tim minh
chung theo tiéu chuan danh gia chat Iuwgng gido duc truong THCS.
V1. Du kién cac nguon luc (nhan luc, tai chinh, ...) va théi diém can
huy ddng/cung cap

1. Déi véi céc tidu chi Mic 1, 2 va 3

Tiéu | Tiéu | Céc loai nguon lyc can dwgc huy | Thoi diém Ghi chii
chuan| chi dong/cung cap huy dong
- Céc ca nhan, to chuc c6 lién quan
thuc hién quyét dinh bo nhiém cua Uy
ban nhan dan huyén Ky Anh, Phong
giao duc dao tao huyén Ky Anh;
- Hi¢u truong ra cac quyet dinh thanh Thang 11
lap hoi déng truong, hoi dong thi dua, | a9 =4
L LAe 2A VIR nam 2023 dén
1 1 |cac hoi dong khac va céc tiéu ban phu . <
. s A \ thang 8 nam
trach cac mang hoat dong trong nha 2024

truong;

- T6 chire dai hoi Chi bg, Cong doan,
Poan thanh nién, Doi thiéu nién theo
dung quy trinh, bd sung, 6n dinh céc to
chtre trong nha truong;
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- Hiéu truong ra quyét dinh thanh lap
t6 truang chuy@n mon, to van phong
dua vao nang luc cia GV, can b cong
nhan vién.

- Tuyén sinh 16p 6 theo dung quy dinh,
can cu vao tinh hinh thyc té cua nha

trrdmg va dia phurong sap xép cac lop | a9 1L
o pﬁu hop: phurong sap xep P 1ham 2023 dén
- Céc I6p tién hanh dai hoi chi doi én | oo P4
dinh t6 chic 16p hoc, bau ban céan su

16p.

- Xay dung ké hoach hoat dong cua

ndm, thang va tuan theo ting thoi

diém, chu d¢; , ‘

- Thuc hién nghiém tuc ké hoach d¢ ra;

- Phat dong phong trao, van déng giao

vién, nhan vién, hoc sinh tham gia moi Thang 11

hoi thi va thi dua thyc hién tot nhiém
vy

- T6 chuc hop téng két danh gia cac
hoat d6ng cua cac to chirc chi bo, Cong
doan, Poan thanh nién, Doi thiéu nién
tién phong HO Chi Minh dé kip thoi
chan chinh hoat dong bo sung ké
hoach;

- Luu hd so day du.

nam 2023 dén
thang 8 nam
2024

- Xay dung ké hoach hoat dong cua
nam, thang va tuan theo ting thoi
diém, chu dé;

- Thuong xuyén kiém tra dy gio tham
l6p dé nhac nhg, danh gia cac hoat

dong giao duc, phuc vu gido duc cia |[Thang 11
Gi4o vién, Nhan vién trong toan nam 2023 dén
truong; thang 8 nam

- Sinh hoat chuyén mon theo ding quy (2024

dinh;

- Thyc hién thudng xuyén, day du cac

loai ho so, s6 sach theo quy dinh;

- Hop tong két danh gia, bo sung ké

hoach.

- Xay dung chién lugc phét trién gido | Théang 11

duc;
- Banh gia nguon lyc vé nhan lyc, tai

nam 2023 dén
thang 8 ndm
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chinh, co s vat chat caa nha truong;
- Nam r6 tinh hinh phaét trién kinh té,
Xa hoi cua dia phuong;

- Phé bién tuy@n truyén chién luoc
phat trién gi4o duc.

2024

- Xay dung chién lugc phat trién giéo
duc;

- Panh gia ngudn luc vé nhan lyc, tai
chinh, co s& vat chét cua nha trudng;
- Nam 6 tinh hinh phat trién kinh té,
xa hoi cua dia phuong;

- Phé bién tuy@n truyén chién luoc
phat trién giéo duc.

Théang 11
nam 2023 dén
thang 8 nam
2024

- Thudng xuyén bo sung, cap nhat day
du kip thoi cac loai ho so ctia nha
truong theo quy dinh;

- Luu trit day du, khoa hoc cac loai ho
SO;

- Tuyén truyén van dong giéo vién hoc
sinh thuc hién tot cac phong trao thi
dua va cac cudc van dong cua nganh
va quy dinh cia nha nudc.

Thuong
Xuyeén

- Thyc hién tét nhiém vu quan Iy giao
duc va quan ly hoc sinh;

- Xay dung ké hoach day thém, hoc
thém va hd so quan ly day thém hoc
thém;

- Thyc hién nghiém thc, dung quy trinh
tuyén dung, dé bat, b6 nhiém, can bo
quan ly gido vién nhan vién;

Thang 11
nam 2023 dén
thang 8 nam
2024

- Quan ly tai san, tai chinh ding quy
dinh;

- Lap du toan, thuc hién thu chi, quyét
toan, thong ké, bao cao tai chinh, tai
san dung quy dinh;

- Thyc hién ba cong khai;

- Kiém k& tai san, tai chinh:

- Luu giir ho so day du.

Théang 11
nam 2023 dén
thang 8 nam
2024

10

- Xay dung phuong an dam bao an
ninh trat tu, phong chdng tai nan
thuong tich, phong chdng chay no,
phong tranh hiém hoa thién tai, phong

Théang 11
nam 2023 dén
thang 8 ndm
2024
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chéng dich bénh, phong tranh céc té
nan xa hoi;

- Thuc hién nghiém tuc noi quy, quy
dinh cta nha truong;

- Bao vé nghiém tuc;

- Xay dung méi trurong hoc tap lanh
manh, trueong hoc than thién hoc sinh
tich cuc.

- Thu thap cac minh chang chung
minh tham nién cdng tac cua Hiéu
tredng; Phd Hiéu truéng

- Ban gi4m hiéu thuong xuyén trau doi,
tu boi dudng vé nang luc quan 1y,
khéng ngung van dung sang tao cong
nghé théng tin vao cong tac quan ly va
chi dao chuyén mén va tham gia cac
16p tap huan day du;

- Thuong xuyén du gio, tham 16p danh
gia, xép loai gi4o vién, nhan vién:

- Thé hién pham chat dao duc, tu cach
t6t qua cac hoat dong wng xir hang
ngay.

Thang 11
nam 2023 dén
thang 8 nam
2024

Tham muu, dé Xut véi phong can doi
s6 lugng gido vién bo sung, luan
chuyén phi hop véi tinh hinh thyc té
cua nha truong;

- To chirc Poan, Doi thiéu nién huéng
dan tu van cho hoc sinh thuc hién tét
nhiém vu nam hoc;

- Giao vién thuong xuyén hoc hai,
nang cao trinh ¢ chuyén mon nghiép
vu;

- Tham gia cac khda hoc néng cao
trinh do dao tao tir chuan 1én trén
chuan;

- Tham muu, dé Xuat véi phong can
dbi s6 luong gi4o vién bo sung, luan
chuyén pht hop véi tinh hinh thyc té
cua nha truong;

- T6 chirc Poan, Poi thiéu nién huéng
dan tu van cho hoc sinh thuc hién tét
nhiém vu nam hoc;

- Gido vién thuong xuyén hoc hoi,

Thang 11
nam 2023 dén
thang 8 nam
2024
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nang cao trinh d6 chuyén mon nghiép
vy;

- Tham gia cac khoa hoc néang cao
trinh d6 ddo tao tir chuan 1én trén
chuan;

- Cap nhat, quan Iy ho so nhén su kip
thoi, chu dao.

- Cap nhat, quan Iy hd so nhén su kip
thoi, chu dao.

- Tham muu, d& Xuit véi phong can
i s6 lwong nhan vién bo sung, luan
chuyén pht hop véi tinh hinh thyc té
cua nha truong;

- T6 chire cho nhan vién ké toan, van | Théang 11
thu, y té ... tham gia cac 16p tap huan  |nam 2023 dén
nang cao trinh 6 chuyén mon nghiép [thang 8 nam
Vu; 2024

- Thuc hién tét ché do chinh sach dbi

vé6i nha gido, dam bao cac quyén loi

ddi véi nhan vién;

- B4 tri hop ly nhiém vu cong tac.

- Tuyén sinh hoc sinh dtng d¢ tudi;

- Hoan thanh ho so hoc sinh, s6 diém

16p, s6 chu nhi¢m; Thana 11
-_Th}rc hién day du nhiém vu caa hoc ndm 3023 aén
sinh; : ; thang 8 nam

- Thuc hién téng hop dénh gid két qua |5, f

xép loai hanh kiém, hoc luc caa hoc
sinh;
- bam bao cac quyén lgi cho hoc sinh.

- Tham muu véi phong gido duc, Uy
ban nhan phuong Ky Phuong, Ban
chap hanh hoi cha me hoc sinh va phu
huynh hoc sinh bd sung co s& vat chat,
xay dung san thé duc, bon hoa cay
canh, nha xe, vuon thuc hanh;

- Xay dung so db téng thé ciia nha
truong;

- Mua bé sung cac dung cu tap luyén
thé duc, thé thao;

- Xay dung nha tap luyén bong ban,
phong hét nhac....

Pau nam hoc




12

- Mua bé sung ban ghé hoc sinh, ghé
ngdi cho gi&o vién;

- Lap dat hé théng dién, nude dam bao
dung yéu cau quy dinh;

- Cudi ky, cudi nam kiém ké danh gia
co s& VAt chat.

Thuong
Xuyeén

- Mua bé sung trang thiét bi co ban cho
cac phong ban nhu ban, tu dung hd so,
quat;

- Mua b sung thiét bi y té, cac loai
thudc thiét yéu;

- Thudng xuyén cap nhat, bo sung
danh muc thuoc, danh muyc thiét b y
te;

- Mua bé sung may tinh;

- Tiép tuc hop dong st dung dién,
Intenet;

- Bao quan, cap nhat ho so day du.

Thuong
Xuyeén

- Thuong xuyén vé sinh sach s€ khu
vuc cac nha vé sinh;

- Sita chita nang cap nha xe cho Gv va
hoc sinh;

- Hop ddng v&i Cong ty méi truong do
thi thi xa Ky Anh thu gom réc thai;

- Hop dong véi Cong ty nudc sach Ky
Anh str dung nudc sach.

Thuong
Xuyeén

- Khao sat va Ién ké hoach mua sam d6
diing thiét bi day hoc:

- Céc d6 dung duoc st dung thuong
Xuyén va c0 hiéu qua;

- Gi4o vién to chirc cho HS sur dung
cac d6 dung hop 1y, dam bao sy an
toan;

- Ké hoach bao quan, bao dudng cac
d6 dung dugc thuc hién thuong xuyeén;
- Kiém ké vao cubi nim hoc.

Thuong
Xuyeén

- Mua b6 sung séch, béo, tai liéu tham
khao;

- Quan ly, str dung sach bao hop ly;

- Theo dé1i muon tra chu dao;

- Cap nhat ho so day du;

- Cudi ky, cudi nam kiém ké, danh gia
cu thé;

Thuong
Xuyén
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- Phu huynh hoc sinh cac 16p bau ban
phu huynh cac I6p va ban phu huynh
nha trudng. Nha truong phdi hop cling
ban phu huynh xay dung ké hoach hoat
dong cu thé theo Diéu 18 va Bo Giéo
duc ban hanh;

- Nha trerong van dong giao vién cac
I6p thuong xuyén cé cac hinh thac
tuyén truyén, huéng dan cha me hoc
sinh cham soc gido duc HS. Gido vién
cac 16p trao ddi hang ngay moi théng
tin hoat dong caa hoc sinh dé phu
huynh kip thoi ndm bit.

Thuong
Xuyeén

- Tham muu cac cap va chinh quyén s
tai. Phdi hop chat ché véi Pang uy va
Uy ban nhén dan X& Ky Phuong trong
Viéc cal tao, bao vé moi trudng xung
quanh trudng. Phdi hop xay dung moi
truong than thién, hoc sinh tich cuc.

Thuong
Xuyeén

- Xay dung ké hoach gido duc dia
phuong;

- Suu tam, mua bo sung tai liéu giao
duc dia phuong;

- To chire cac chuyén dé vé gido duc
dia phuong;

- Kiém tra cac hoat dong gido duc dia
phuong.

- Xay dung, bd sung diéu chinh ké
hoach gido duc dia phuong.

Thuong
Xuyeén

- T4 chire ra soat tim hiéu hoc sinh ¢
hoan canh dac biét kho khan

- T6 chutrc hoat dong gido duc cho hoc
sinh ¢6 hoan canh kho khan, hoc sinh
c6 ning khiéu, hoc sinh gip kho khan
trong hoc tap va ren luyén

Pau nam hoc

- Xay dung ké hoach giao duc dia
phuong;

- Suu tam, mua b sung tai liéu giéo
duc dia phuong;

- T6 chire cac chuyén dé vé gido duc
dia phuong;

- Kiém tra cac hoat dong gido duc dia
phuong.

Thuong
Xuyeén




14

- Xay dung, bd sung diéu chinh ké
hoach giao duc dia phuong.

- Xay dung ké hoach hoat dong trai
nghiém cho hoc sinh.

4 |- Phan cdng gio vién, cac to chic cua
nha truong tham gia hoat dong trai
nghiém, huong nghiép cho hoc sinh.

Théang 11-12
nam 2024

- Xay ké hoach t6 chic gido duc, rén
luyén ky niang song cho hoc sinh;

- T6 chire hudng dan gido duc Ky ning
sbéng cho hoc sinh;

- T6 chwe tuyén truyén gido duc y thic | Thuong
chap hanh luat giao thng; phong Xuyén
chbng tai nan té nan xa hoi;

- To chire cac chuyén dé gido duc gidi
tinh, tinh yéu hon nhan gia dinh...;

- Hop tong két danh gia hoat dong.

- Xép loai hoc luc caa hoc sinh ting
hoc ky, ca nam;

- T6 chire day hoc ¢6 chat lwong nang
cao ty 1€ hoc sinh khé gioi;

- Thuong xuyén kiém tra dén déc hoc
sinh thuc hién nhiém vu nam hoc;

- Tong hop két qua xép loai hoc luc
caa hoc sinh tieng hoc ky, ca nam;

- Xép loai dao durc caa hoc sinh ting
hoc ky, ca nam;

- To chire day hoc ¢6 chat luong nang
6 |caoty Ié hoc sinh ¢6 dao duc kha, tot:
- Thuong xuyén kiém tra dén déc hoc
sinh thuc hién nhiém vu nam hoc;

- Tong hop két qua xép loai dao dac
cuaa hoc sinh tieng hoc ky, ca nam;

- T6 churc xét tét nghiép, xét 1én 16p;
- Theo dbi két qua kiém tra danh gia
tung nam;

- T6 chiic cho hoc sinh tham gia cac ky
thi cap huyén;

- Tong két danh gia rt kinh nghiém
cudc thi;

Thuong
Xuyeén

2. Déi véi cac tiéu chi Muc 4
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Tiéu chi Cac loai nquon luc cap Thoi d}em huy Ghi chi
dwoc huy dong/cung cap dong
Tim hiéu ké hoach gido duc |.x ., .
a . i X 2R 2 R . |Pau cac nam

Tiéu chi 1 tién tien de ap dung vao nha hoc
truong '
Xay dung ké hoach, bo tri

Tiéu chi 2 nguon luc d€ phat hignva | Thuong xuyén
dao tao hoc sinh nang khiéu
Xay dung ké hoach, phéan ‘

A . cong giao vién huong dan | Vao dau cac

Tieu cni 3 hoc sinh nghién ctru khoa nam hoc
hoc
B6 sung séch gido khoa, céc

Tiéu chi 4 thict bi hién dai dé xay dung |Thuong xuyén
thu vién

Tidu chi 5 Xay dl,‘mg, d}eu chinh chién |Pau cac nam
lugc hang nam hoc
Xay dyng ké hoach cu the dé

Tiéu chi 6 nang cao chat luong giao Thuong xuyén
duc

VII. Du Kkién thué chuyén gia tw van dé gitp hoi dong trién khai TPG

(néu can)

VIII. Lap bang danh muc m& minh ching

Bang danh muc m& minh chimg duoc trinh bay bang theo chiéu ngang
cua kho A4 (c6 thé dé riéng va sau d6 dé & phan Phu luc cta bao cdo TPG).

IX. Thoti gian va ngi dung hoat dong

Thoi gian

Noi dung hoat dong

Tuan T 09/11/2023

Cin ct Quyét dinh103, ngay 06/8/2023 dé hop hoi dong

dén 25/11/2023  |tu danh gia va l1én ké hoach hoi dong tu danh gia

- HD ty danh gia kiém tra TPG nim hoc 2023-2024
- Kiém tra lai minh chimg duoc st dung trong bao cao
DG

Tuén T ngay
25/11/2023 den ngay
30/11/2023

Tuan Tir ngay
01/12/2023den ngay
08/12/2023

- Hop hoi d6ng ty danh gia (TBG), thong qua ké hoach
TDG, phan cong nhi¢ém vy cu theé cho ting thanh vién.
- Chinh stra hop ho so, ma minh chung.
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Tuin T 09/12/2023
dén 15/12/2023

T chie tap huan nghiép vu TPG cho hdi ddng tu danh
gia va can bg, gido vién, nhan vién cua truong

- Phé bién ké hoach TDG dén toan thé can bo, giéo vién,
nhan vién cta truong

Tuén Tir 16/12/2023
dén 31/12/2023

- R s04t, sap xép, bd sung hop hd so.

- Chinh stra, bd sung céc noi dung cua phiéu danh gia
tiéu chi cua cAc nhdm

- Thu thap, xir Iy minh chiing bd sung (néu can thiét)
- Thong qua dé cuong chi tiét bao cao TDG

Tuén T ngay
15/1/2024 dén ngay
20/4/2024

Xu ly cac y kién dong gop va hoan thién bao cdo TPG

Tuan Tir ngay
25/04/2024 den ngay
25/06/2024

Chuan bi dé cuong bao cao TPG

- Nhom hoac ca nhén thu thap minh chiing cua tung tiéu
chi theo sy phan cong caa cha tich hdi dong TG

- Ma hoa cac minh ching thu dugc

- Viét c4c phiéu danh gia tiéu chi

Tuén Tir ngay
26/06/2024 dén ngay

Hoan thién phan mém, cong b béo céo tu danh gia, Nap
ho so vé phong

30/07/2024
TM. HOI DONG
Noi nhan CHU TICH
-Co quan chu quan (dé b/c)

-Higu truong (dé bic)
-Hoi dong TDG (dé th/h)
-Luu VT /.

TRUNGHOECOS0 )
K{ PRUGNG

Tran Vin Son
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